NATIONAL LIVER PATHOLOGY EQA SCHEME

General Information

HISTORY

This scheme began in October 1994, organised by Alastair Burt, and originally had 23 members. It was approved by the Steering Committee of the Royal College of Pathologists and by NQAAP in 1999/2000 following submission of its SOPs. The scheme was accredited by CPA accreditation in June 2002, although like many schemes, this has since lapsed following increased complexity in the CPA standards. Organisation of the scheme transferred to Judy Wyatt, in 2004.  Administrative support transferred to the Quality Assurance Reference Centre in 2009, and then back to St James's Hospital, Leeds in 2015.  

MEMBERSHIP

This specialist histopathology EQA scheme is open to histopathologists in the UK and Ireland. Members include pathologists with a specialist interest in liver pathology working in hepatology centres, and also pathologists in district hospitals wishing to maintain and develop their interest in hepatopathology. 

The primary purpose of this scheme is educational - to provide CPD material both to the members through participation in twice-yearly slide circulations, and to non-members through access to the virtual slides and PowerPoint summaries of previous open meeting discussions since 2003. These circulations together with other liver CPD material and information relating to the administration of the scheme are all  accessed through the virtualpathology website of the University of Leeds, http://www.virtualpathology.leeds.ac.uk/eqa/liver_pages.php . 
There are usually two circulations of 12 glass slides per annum.  The cases together with additional special stains are also available as virtual slides on the scheme website.  Open meetings are held to discuss cases and since 2009 these have been held during an annual liver pathology educational meeting in November/December. In order to recover costs incurred by the host institution for staffing and clerical support, CPA registration fees and ancillary expenses, each participant is  charged an annual subscription currently £250.00. (NHS Directors of Finance have had instructions from the NHS Management Executive that support for such schemes should be made available to pathologists and laboratories).

ORGANISATION

Much of the day to day organisation of the scheme is the responsibility of the EQA Facilitator (currently Jassi Sagu). From 2015, the scheme uses the on-line system EQAlite to support the slide circulations, submission of responses and new cases.  To ensure confidentiality the Facilitator is the only individual to know code numbers for participants. Cases for possible inclusion in circulations are sent to the EQA Facilitator (twenty H&E  copies previously stained and mounted together with one slide of necessary special stains). From this bank of submitted cases, twelve cases are selected for each circulation. The scheme organiser’s role in this regard is essentially as a “moderator” to ensure a reasonable spread of types of specimens. After the cases have been selected sets of slides are circulated to participants who are grouped into “cells” of up to six pathologists. Each participant has the slides for two weeks.  

Since 2015, responses are submitted electronically through the EQA lite system.  Responses are in two parts, morphological description and clinicopathological diagnosis, reflecting the real-life reporting of liver biopsies.  The responses are collated by the scheme organiser, who is blinded to participants’ identities. The organiser further batches together similar diagnoses, and these are circulated to members with suggested scoring criteria, based on previous similar cases, for consideration prior to being presented at the open meeting. 

At the meeting members discuss and agree a marking scheme for each case.  Cases where there is a spread of diagnosis (no consensus, or <80% of participants with acceptable diagnoses) are not used for scoring purposes, but are often very educational. The agreed marking scheme is then used to generate a score for each participant. Members receive their own score, and a breakdown of the overall scores for each circulation.  In line with other EQA schemes sub-standard performance is defined as falling within the lowest 2.5% of marks on two consecutive occasions. Details of action taken in this event are outlined in the SOPs.

After the circulation, the virtual slides together with the PowerPoint presentation from the meeting to which have been added the marking scheme and summary of the discussion are saved on the website. These create a valuable practical CPD tool for self-assessment in liver pathology.  

REPORTING

The scheme produces an annual report for the Steering Committee of the RCPath and to NQAAP.

ADMINISTRATION

The scheme organiser is currently Dr J I Wyatt, Consultant Histopathologist, St James’s University Hospital, Leeds. Professor S Hubscher, University and QE Medical Centre, Birmingham, is the Deputy Organiser. Administrative accountability is through the Histopathology Department, St James's Hospital, Leeds. LS9 7TF.  Secretarial support is from Kara O'Connell (kara.o'connell@nhs.net.  0113 2068935) 
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